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The Role of Filers in
CMA’s XBRL Project

The Road towards a better Business
Enabling Environment
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CMA’s point of view

XBRL is an acronym for Extensible Business Reporting Language, which provides a digitized and

automated platform for exchanging information online

PURPOSE

CMA is undertaking a major transformation program with the objective of introducing an electronic

disclosure platform based on XBRL. This transformation initiative is focused on establishing a robust

reporting framework for the Kuwait Markets.

CHALLENGES

1. Heavy dependence on manual, paper-based reporting

2. Significant amount of costs and efforts are expensed on the activities of data reporting & analysis

3. The lack of standardization across multiple corporations

CMA Data Classification: Internal



s
$ &,
(N —

ici sl
Efficiency brought by XBRL EJpU; \;ﬁ)“[w;-b

FUTURE STATE

Listed
Company

CURRENT STATE

CBK } CBK

Mutual
Fund

XBRL

Non-Listed
Company

Brokerage
Firm
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1. Integration of business and financial data
entities

2. Automated exchange of data

3. Capability for business rules and
standardization

4. Data validation at source

5. Ability to adapt to business changes
without re-writing code

1. Multiple formats and specifications of
data which is difficult to communicate

2. Manual effort required to extract,
massage and make it comparable

3. Lack of standardization

4. Significant effort to validate
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CMA'’s Project Goals

G Improve the level of transparency in the Market

a Improve the reporting process by introducing an electronic platform

Promptly deliver accurate and reliable business and financial
information to all stakeholders

Reduce the reporting and compliance burden on filers (both
in terms cost and effort)

Expand and improve the scope of routine analysis
and the decision-making process
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High — Level Project Scope Gapital Markets Authority

The project shall cover both financial as well as non financial reporting domains, and will be
implemented over a phased out approach:

Pilot Implementation “ Full project Implementation

1  Financial Statements 1  Financial Statements

2  Corporate Governance
3  Disclosures

4  Capital Adequacy

5 Post Trade Model

6  Other non financial reporting
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The first awareness raising session detailed the overview of CMA’s XBRL Project. Topics covered included the
conceptual understanding of XBRL and addressing the main concerns of filers.

T ey | e | ui-Aug | September

High-level awareness session about the

XBRL 15" of May

More focused session on what will be the A

filers role in the XBRL By 19 June

Hands on workshop on the tool itself A

(dependent on when is the exact date to go

for the pilot release) By 4" September
(Tentative)

Implementation of Pilot Phase &

After Eid
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Engagement With the Market @

Reports included in the Pilot Scope

» The pilot implementation will focus on the Financial Statements Reporting domain

» The Financial statements reporting domain is based on the 2016 IFRS Taxonomy
» Holds around 4500 concepts

P The concepts are reflected in around 64 statements

» 5 to 6 statements will be used in the pilot implementation

» The structure and templates will be shared with the pilot group prior to pilot
implementation

CMA Data Classification: Internal
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Pilot Taxonomy Development - Lifecycle

Development of

Standard IFRS business concepts

2016 taxonomy and terminology as
concepts as a per local
base

requirements

Completed Ongoing
activity activity
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Universe of reporting entities

28

50

156 64

entities

14

172
Islamic 68
Conventional 78

Licensed Listed

Licensed unlisted

Mutual Funds

Brokerage

Listed-unlicensed '

Islamic

Conventional

Islamic

Conventional

Islamic

Conventional

Islamic

Conventional

©

10

18

30

20

27

37

1
13

Only non financial

For creating XBRL filing each entity would have to select a particular sectoral taxonomy depending

upon the sector to which they belong.

CMA Data Classification: Internal
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Pilot Taxonomy development approach

CMA Mapping Exercise

Utilized the experience and resources from a key Audit and Assurance Firm with a large
exposure in the Kuwait market

Leveraged on the experience of supervision representatives in the project team

Presentations

Label References

Calculation Formulas

B FRS

Contexts

CMA Data Classification: Internal
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Customized Entry Points @

Pilot XBRL Taxonomy based on IFRS standards

(XXXX concepts)

| l |

Investment

Firms Mutual Funds Brokerage Firms
XX Concepts XX Concepts
(XX Concepts) ( pts) ( pts)
- . I I . -
Conventional Islamic Conventional slamic Conventional Islamic
(xx Concepts) ux (xx Concepts) box (xx Concepts) e
Concepts) Concepts) Concepts)

Each of the entry points consists of a fixed number of customized taxonomy concepts. The
submissions of these templates needs to be compliant with the XBRL Standards set by CMA.

CMA Data Classification: Internal
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Pilot Taxonomy Development - Lifecycle =77 00000

Standard IFRS
2016 taxonomy
concepts as a
base

CMA Data Classification: Internal

Development of
business concepts

per local
requirements

Translation of
business concepts
into Arabic

and terminology as

Ak

Taxonomy
templates are
designed and
validated by EY’s
auditor

Income Balance
Statement Sheet
{ FVTPL }{ AVS }
{ o]l] M 2 Notes }

Development
of the finalized
taxonomy.
Sharing the
templates with

the key
stakeholders to
get feedback

Completed Ongoing
activity activity
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The Taxonomy Concepts will be shared with the Pilot Group, aiming to capture your feedback on the

Capturing Feedback

Taxonomy and Business Concepts

Mutual Funds Brokerage Firms

Available for Other 2 Notes

Income Balance Sheet Fair Value
Statement through Profit Sale Statement Comprehensive
\ and Loss Income ;

\
N
e

Feedback on the shared templates to be captured by Monday 01/08/2016
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Pilot Implementation Scope Gepital Mokt Aoty
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Applicability

Financial Statements Licensed Investment firms Brokerage firms Mutual Fund firms

Annual Monthly Quarterly Annual Monthly Quarterly Annual Monthly Quarterly

Statement of financial
position - Current, Non \/ \/ \/ \/ \/ \/
current

1
Statement of financial or or or or or or
position - Order of v v v v v v v v v
liquidity

2 Income Statement - \/ v v \/ ‘/ ‘/ \/ \/ \/
Nature of expense
Notes to financial

3 statements v v v v v v v
Fair Value Through

4  Profit and Loss v v v v v v v v v
Investments statement

5 Available for Sale v v v v v v v v
Investments statement

6 Asset management v v v v v v v v
portfolio statement
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Key Features of CMA’s filing platform

A complete end to
end XBRL compliant

electronic filing
solution

Modular
implementation

E-mail confirmation
& alerts at every step

of the filing process

CMA Data Classification: Internal

Administration
modules &
dashboards for
compliance

Login based
workflow

Multi-language
support — Arabic and
English

Auditor approval
process

Auto-validation
based on standard
taxonomy & business
rules

Data available for
download in multiple
formats
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CMA Department/
Sector Head

! ! 1

Company User 1 Auditor User CMA Business Users

1

Company User 2

Company Super User 1 Auditor Super User CBK User
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Workflow of the Filings

Company User uploads the XBRL
instance document

v

Validation
successful?

* Approved

Filing available to Company Super
User for approval/rejection

v

Approved by
Csu?

* Approved

Filing available to Audit or Super
User (Primary & Secondary both in
case dual approval is required) for

approval / rejection

v

Approved by
Auditors Super
Users?

* Approved

Auditor approved filing
available for Company Super
User for approval / rejection

v

Approved /
Rejected?

* Approved

CMA Data Classification: Internal

Rejected

Company user to make
corrections to the filing based R g
on the errors/comments

Rejected

Rejected

Rejected
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Filing is available to CBK user
for their review

!

CBK user reviews the Credit
portfolio for the filing
company, adds comments &
accordingly updates status as
“Approved’ or “Revision
required”

!
=

A4
Filing is available to CMA Division
Head for further action
Division Head assigns the filing to 1 of
Team Lead under his division
Team Lead assigns the filing to 1 of
his staff user for initial review

Staff user reviews the filing, adds
review comments & submits

Team Lead reviews the filing &
comments from Staff user. Adds his
review comments & Submits

Division Head reviews the filing &

comments from TL & Staff user. Adds
his review comments & Submits

Department Head scans the paper
based signed off document provided
by Executive Director/Sector Head

Department head waits for
CBK Status Review

No Review status
received from
CBK?

Rejected Approved /

Rejected?

Approved
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CMA’s dedicated website for XBRL @

CMA has worked on developing a website as a complementary initiative to the XBRL
project, as part of the engagement strategy with the market. It will cover the following

key areas:

1. Brief introduction to the XBRL Project

2. All relevant training material and
resources that will enable reporting entities

to become XBRL compliant (Picture / Snapshot)
3. Links to the iFile Tool and Web Portal

4. Contact information for any further queries

or concerns

23
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Engagement With the Market égp%&fﬁm;y

AP <[ PYY

We need your feedback on the taxonomy concepts by no later than XXX

T ey | e | ui-Aug | September

High-level awareness session about the

XBRL 15" of May

More focused session on what will be the A

filers role in the XBRL By 19 June

Hands on workshop on the tool itself A

(dependent on when is the exact date to go

for the pilot release) By 4" September
(Tentative)

Implementation of Pilot Phase &

After Eid
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Questions ??
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XBRL Taxonomy — Relationships g%‘&jketsmm
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Describing e Presentation Linkbase
SEIER[e1akglIsMY « Calculation Linkbase
amongst e Definition Linkbase
elements e Formula Linkbase

Linking to
external
sources

e Reference Linkbase
e Label Linkbase
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Architecture of the filing platform ;J}J;pff“fﬁ
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Server

Taxonomy & \
Templates
) I v

_JEILE Admin Module
Firm
"@?5 > Compliance
- Enei
Lrosrlons Submission & neine
applicable Validation iFile XBRL
template & Engine Repository w
t (%]
axonomy A T Standard & §
Distribution | HelneE EEeT: =
o Engine a
gine o
o
Enter data v
& generate Report Viewer / Financial Report
XBRL Processor- <& o Viewer

document

Integrate with existing systems
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Overview of the Filing Workflow

Submit
XBRL
@ Document

O

T~

User / Super User

T

B O
Email
Confirmation

4

®1

Super User

Review &
Approve

u

@;@H@gﬁ

er Auditor Auditor

Auditor Approves

Super User Approves
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CMA XBRL File
Repository

Database

o - CMA
9@;\;/\ Approves
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Reject
Filings

Reject
Filings

Reject
Filings
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